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A veterinarian's guide to
navigate constant
uncertainty, resource
constraints, and maybe
even some gnashing of
teeth without losing
your head.

« THE VET EDGE * EXPERTISE ¢ ENTERTAINING
30 years surviving 64-hour + C. Professional Management Half Workshop, Half Keynote
shifts of life-or-death (U Calgary) Interactive elements curated for
uncertainty. From chihuahuas * Certified Facilitator- IAM your audience.
to cheetahs, she adapts to Indicator of Ambiguity % CLINICAL RIGOR
whatever comes her way. * Facilitator- Creative Problem «No fluff

. Solving (CPSI)
Innovator of the Year (Nestle
Purina Veterinary Diets)

v Research-backed
v Life-verified
v Humour-infused
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DR. CAROLINE
BROOKEFIELD

In a world that changes faster than a
cheetah outpaces a chihuahua, the most
valuable currency is Adaptability. It's the
difference between a team that freezes
or one that innovates.

Most teams fail because they're looking for a manual
that was lost years ago. Wild Adaptability gives teams
the tools to stay resilient, engaged and responsive.

As a professional cat herder, Dr. Caroline
Brookfield knows a thing or two
about Adaptability.

For 30 years she has worked as a global veterinarian,
from the ER to research to academia and everything in
between. In high-stakes, emotional moments, like
darting a lion, rattlesnake surgery, or pilling a cranky
cat with a skeleton crew, Caroline knows that wild
adaptability is the key to moving through change
and uncertainty with optimism.

She teaches audiences Wild Adaptability,

a unique blend of creative problem-solving, risk
evaluation, and clinical triage that allows teams to
thrive in even the most white-knuckle moments.
Caroline presents her proprietary frameworks:
DANCE and 3C. These are simple and effective
habits to build an adaptable mindset, with
personalized content for your industry and goals.
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KEYNOTE ONE

NAVIGATING
THE RIPTIDE:

LEADING THROUGH AMBIGUITY

Leverage the current of change
instead of drowning in it.

For leaders seeking data-driven
decisions in uncertainty.

Uncertainty isn't going away. Panic-driven decisions,
analysis paralysis, and expensive knee-jerk reactions
are blocking innovation and keeping organizations
stuck in the past.

Dr. Brookfield teaches leaders a 3-step framework to
navigate the riptide of change wit t getting pulled
underwater: Catch On. Consider&ate
Solutions. This simple, riptide met -based
framework reduces decision fatigue, an

evidence-based solutions that will keep y
relevant and prepared for the future.

This session builds Tolerance of Ambiguity
exposes the "Leader Bias" that kills creative t
under pressure, and rewires how teams res

when the path forward is unclear. :
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KEYNOTE TWO

CREATIVE:

CREATIVE RESILIENCE FOR
ANALYTICAL THINKERS

Develop a Creative Mindset
for Better Well-Being

For teams navigating burnout,
change fatigue, or disengagement.

When people feel like they have no agency, no
options, and no original ideas, they disengage, and
costs rise from burnout, turnover, and plummeting
productivity. The solution isn't another wellness
initiative, but a creative mindset that buffer
employees against burnout and makes uncertainty
feel like a puzzle instead of a threat.

The DANCE framework includes 5 science-backed,
immediately actionable habits to replace change
exhaustion with ownership; Daydream, Ambiguity,
Novelty, Curiosity and Edit Later. With a creative
mindset, the future is full of possibilities.
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KEYNOTE THREE

PLAYBOOK:

UNAPOLOGETIC ORIGINALITY

Build teams where authentic i
contribution drives results. l

Leverage originality to drive tea
collaboration, belonging, an

bottom-up innovation.
i

|
l
Your biggest competitive advantage isn't efficienc
It's originality. Yet most people are sitting on their
best ideas, quietly editing themselves to fit a vanill
version of what they think is expected. This eSS|on
uses lessons from the animal kingdom to he
attendees identify their unapologetic origina
Those instinctive strengths they've been to
suppress? It turns out they're the exact on
drive better leadership, collaboration, and
problem-solving.

A raccoon doesn't apologize for being too resourcef
A raven doesn't apologize for being too curious.
Neither should your team.
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TESTIMOMNIALS
44

“It wasn't just your typical run of the mill

topics... . “Caroline infused specific company details
It Pegged our analytlcal into her presentation.

thinkers to come out of Her session was

their comfort zones. phenomenal

And they did it with smiles on their faces.
I've heard even very senior level members
say that they are going to adopt the
things that she challenged us to do”

and team-wide reviews were glowing"

— Amy M. Pavlock, VMD, MS
Director, Edwards Lifesciences GHER

— Leah Reynolds,
Council of Employee Benefits

For more testimonials: talkadot.com/s/carolinebrookfield

CONNECT WITH CAROLINE

0 drcarolinebrookfield o @carolinebrookfield

@artfulscience @ in/carolinebrookfield/
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